
INPUTS

INVESTMENT

25 Active 
Community 
Volunteers

2 Skilled and 
Knowledgable 
Staff Members

10 Diverse 
Community Board 

Members

Valuable 
Relationships with 

Partners

Strong Financial 
Assets

PARTICIPANTS

Volunteers

Staff

Board Members

Families & 
Children

DPHHS

Policy Makers

Donors

ACTIVITIES

Train Community 
Volunteers

Support Trained 
Advocates

Serve 100% of 
Cases in District

Create Awareness

Partner with 
Organizations

Report to 
Stakeholders

Fundraise

EXPECTATIONS

Permanency

Safe, Stable 
Home

Trained, 
Competent 

Volunteers, Staff, 
Board Members

Community 
Understands Child 

Welfare

Networking

Collaboration

DESIRES

Elevated Notions 
of Poverty, 

Trauma, and 
Abuse

Break the Cycle

Children Become 
Safe, Responsible 

Adults

HOPES

Child Welfare Policy 
Becomes Priority in 

MT

Decrease Strain on 
DOJ/DOC/PD

Less Incidents of 
Child Abuse and 
Neglect in Our 

Community

OUTPUTS OUTCOMES

MISSION
CASA/GAL of Park and Sweet Grass Counties advocates for all abused and neglected children within the Sixth Judicial Court System.

LOGIC MODEL
CASA of Park and Sweet Grass Counties
2019

CASA/GAL OF PARK AND SWEET GRASS COUNTIES


